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What is Lean Manufacturing?

Lean manufacturing or lean production is a series
of processes and methods for the elimination of
waste within a manufacturing system.

The lean manufacturing system forms a constant
and never-ending effort to reduce waste in all
areas to operate more efficiently.

nest foog s

e

The ultimate goal of ‘lean’ is to allow your
organisation to constantly improve it’s cost
effectiveness and, increasingly, offer more value
to the end user.

Here at Hardy Signs Limited we supply a wide
range of solutions to aid companies in their Lean
Manufacturing processes.
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Tool Stations & Shadow Boards

Shadow boards and equipment storage boards are
used in the manufacturing and service industries.

Shadow boards organise the workplace where
tools and equipment are stored in appropriate
locations close to the work area to ultimately
create a safer, more efficient, environment.

They are bespoke and tailor made to a specific
size and function which conforms to Lean
Manufacturing principles.

Hardy Signs will assess the equipment and given
space to design a custom solution for your
manufacturing environment.
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Visual Management & Accessories

Our quality visual management and performance
boards create visual cue to reinforce your visual
identity and key performance communication.

Our experienced team will work with you to create
displays that are easy to access and update.

The displays can incorporate a vast array of
visual solutions and accessories including;

e Wallpaper Print

¢ Acrylic Document Holders

¢ Dry Wipe Lamination & Markers

¢ Magnetic Storage & Display Folders
¢ PPE and Health & Safety Equipment
¢ Hygiene Equipment and Methods
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Health & Safety Solutions

A key element to successful lean manufacturing
is compliance with legislation and Health & Safety
laws.

Hardy Signs offer accessible safe storage
mechanisms, keeping the work area clean and tidy.

We have extensive experience in producing
health and safety boards as per industry
requirement - covering a portfolio of health and
safety signs and graphics which include hygiene
sensitive, DDA compliant, braille/tactile and
way-finding signage.

Talk to us about your specific requirements and
we’ll be happy to advise to ensure your
organisation is fully compliant.
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Factory Entrance & PPE

Hardy Signs create bespoke factory entrance and
PPE boards that will protect users against health
and safety risks at work.

After conducting a complete signage survey we
can produce all your PPE boards taking in to
account the given space and objectives.

These solutions can include:

¢ Hazard Warnings

¢ Designation of multi-use areas

¢ Entry and Exit Points

¢ Hygiene Junctions and Dispensers

Factory entrances present an ideal opportunity
to communicate your organisation’s Lean
Manufacturing policy to everyone entering the
site.
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Bespoke Fabrication

Hardy Signs specialise in manufacturing bespoke
fabrication as per your company’s specific
requirement and functionality.

Once a project is outlined, we can design and
manufacture a range of shelves, boards, fixtures
and fittings - using only quality materials.
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Bespoke Fabrication

Our sighage manufacturing experience in metals,
plastics and timber means Hardy Signs can offer
the best possible solution for your Lean
Manufacturing process.

From our state of the art production facility in
Burton upon Trent we fabricate complete custom
solutions for organisations across the UK.

Why not get in touch today to discuss your

requirements? Call 01283 569102 or email the
team on sales@hardysigns.co.uk
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